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CES Administrative Report 

 
Kentucky 4-H Foundation Request 
Several counties have been using the Kentucky 4-H Foundation EIN number.  This has resulted in some 
problems with reporting at the IRS and state level.  Please ask all counties who might have applied for a 
grant, donation, or other support that would have required the Foundation’s EIN number since 2013 to 
reach out to Mark Mains.  This is greatly appreciated! 
 
Kentucky Volunteer Forum 
The KFV is February 13-15, 2020 in Lexington.  The opening event is at Kroger Field on 2/13 at 6:30 pm.  
If you are interested in going and have not registered, please contact Mark Mains or Ken Culp III. Thank 
you to all those who have supported this year’s event.   
 
New Agent Onboarding for 4-H 
The Kentucky 4-H program has completed its first full year of the “Survive and Thrive” training for new 
agents.  We are making some scheduling changes with this program for PY21 but are looking forward to 
continuing using this format to support agents with their 4-H programming needs through group trainings 
and individual visits.  (Handout) 
 
State Fair 
State Fair assignments will be distributed to the DD’s in the next few weeks.  These will be sent directly by 
Kim Leger.  There are several vacancies due to the rotation system (this was suspended for last year 
during Kim’s absence).  Your support in finding qualified and interested agents to fill any vacancies (due 
to rotation or job changes) is appreciated.  If an assigned agent is not able to fulfill their assignment they 
need to notify their DD/AED and Kim Leger with a suggested replacement.  
 
4-H Summit 
The Kentucky 4-H Summit will be happening over three sessions in March. Ninety-one counties have 
requested spots to attend this year’s event.  
 
4-H International Program & State Homemakers 
The Kentucky 4-H International Program and the Kentucky Extension Homemakers Association are 
working in collaboration to further the efforts of both programs. More details will follow in upcoming 
months!  
 
Goodwill/4-H Upcycling Challenge 
Agents can register up to 100 youth across Kentucky to participate in the 4-H/Goodwill Upcycling 
challenge.  These youth will be given a $20 voucher to purchase clothes from Goodwill to upcycle into 
new garments.  Winners will be selected through a social media campaign (75%) with judging (25%).  The 
winners will receive gift cards and full or partial scholarships to 4-H Teen Conference.  A flyer was 
distributed to 4-H agents with this information. (Handout) 
 
Staffing Update 
We are currently back to full staff in the KY 4-H Department!   
 
Other Information 
Social Media Analytics 
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The Kentucky 4-H Program is working diligently to increase our social media presence and refine our 
brand. Our goal is to promote the University, 4-H Programs, and showcase youth, staff and volunteer 
work. If you have stories you would like for us to showcase please reach out to rachel.noble@uky.edu . 
(Handout) 
 
Facebook 5868     Likes (+113) 

760       Page views 
24200   28 Days Total Reach 

Twitter 1898     Followers  
 

Instagram 1430      Followers (+282) 
36          Posts (7 day) 
12,710   Impressions/Views (7 day) 

 
Mark Mains, Assistant Director for 4-H Youth Development 

    



 

 

 

Survive & Thrive: 
4-H Agent Onboarding 

 

Kentucky 4-H has developed a two-year onboarding process for new agents.  Our mission is timely, focused 

education dedicated to 4-H agent success. We will focus on three main areas: YOUTH DEVELOPMENT, PROGRAM 

DEVELOPMENT, and VOLUNTEER DEVELOPMENT.  Education will be offered through face to face trainings, 

personalized visits from specialists and online learning modules.  This overview form will be used as a checklist to 

ensure agents acquire the learning opportunities they need to survive and thrive as a Kentucky 4-H agent. 

Year 1 Survive Year 2 Thrive  
New Agent Orientation: (Day 3 of new agent orientation) 
 
Date Completed: ____________________ 
 
Topics: 

• Program Development Introduction 

• Youth Development Introduction 

• Volunteer Development Introduction 
 

 
 
 
 
 
 
 
 
 

Survive Training (Year 1 December 4-H Update) Thrive Training (Year 2 December 4-H Update) 

Date Completed: ____________________ 
 
Topics: 

• Program Development Basics 

• Youth Development Basics 

• Volunteer Development Basics 
 

Date Completed: ____________________ 
 
Topics: 

• Program Development Advance 

• Youth Development Advanced 

• Volunteer Development Advanced 
 

Specialist Visits Specialist Visits 

Month 4 
Date Completed: ____________________ 
 
Month 8  
Date Completed: ____________________ 
 

Month 12 
Date Completed: ____________________ 
 
Month 16 
Date Completed: ____________________ 
 

Video Modules Video Modules 

Professionalism  
Date Completed: ___________________ 
 
Client Protection/Risk Management 
Date Completed: ___________________ 
 
Reporting (ES237 & 4-H Online) 
Date Completed: ____________________ 
 

Marketing Basics 
Date Completed: _____________________ 
 
Core Curriculum 
Date Completed: ______________________ 
 
Gems Model 
Date Completed: ______________________ 
 

*Additional training required will be determined by your AED 

 

Agent Signature: ____________________________  Area Extension Director: ______________________ 





August 1, 2019 -    February 4, 2020

Kentucky 4-H Facebook by the Numbers
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Total Audience Growth

Total Posts 
146

Reach per Post
1,525

Total Reach
375,109

Engagement Rate
8%

Followers
6,011

Top Monthly Posts
Month
August
September
October
November
December

Post
LABO Host Family Inquiry
Tuesday Posts - Shooting Sports
4-H Week Proclamation
Farm Credit Scholarship Announcment
4-H Congress Wrap Up

Total Reach Engagement
12,257
10,273
4,626
7,741
2,001

617
807
711
437
387

= Top Post Aug. - Dec.



Kentucky 4-H Facebook by the Numbers

August 1, 2019 -    December 19, 2019

Top Monthly Posts

August September October

November December



Kentucky 4-H Instagram by the Numbers

Gender

Men

Women

77%

23%

Age Range

13-17

18-24

25-34

35-44

45-54

65+

55-64

11%

29%

20%

22%

13%

4%

1%

December 30, 2019 - January 5, 2020

Total Posts
4

Followers
1,389

Accounts Reached
797

Profile Visits
38

Impressions
3,139

12a 3a 6a 9a 12p 3p 6p 9p

Followers

Hourly Follower Activity

Reach - Estimate # of accounts that have 
seen your posts and stories. 

Impressions - the total # of times all of your 
posts and stories have been displayed on 
someones screen.

Top 3 December Posts

Dec. 1st

Dec. 2nd

Dec. 4th

Month  Post  Reach    Likes

4-H Congress         776                   141
Takeover Post 

4-H Congress         682                    144
Takeover Post

4-H Congress         704                     115
Wrap Up 
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